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Telenor Pakistan awards Microsoft
EPM Server implementation to KalSoft

Telenor Pakistan has selected KalSoft for the project of end-to-end
implementation and customization of Microsoft EPM Server. The
project is focused towards a comprehensive solution which will be
compatible to Oracle-based environments along with other products
currently in use by the customer.

KalSoft professionals carried out a detailed comparative study of their
proposed solution with the Oracle environment to help overcome
reservations Telenor had in order to gain their confidence, which
resulted in a strategic win for KalSoft.

The solution will facilitate Telenor in integrating a centralized manage-
ment of project information and their associated artifacts. Moreover,

it will allow visibility and point-in-time tracking of project progress. At
the same time it promotes the ease of collaboration on projects via
resource availability and utilization insight.

KalSoft aims to automate project management procedures and
processes, align resources with important initiatives and enable
information flow for visibility into execution and status. In addition to
this, it will also deliver significant business benefits for Telenor. In
order to help Telenor prioritize and execute as per their defined goals
and strategies, the solution will allow for consolidated reporting on
project and resource information contained within.O

In this dynamic world, the only
constant is “Change”. Busi-
nesses today are changing at
a warp speed. With the rise in
techno-savvy norms, internet
and e-business, “Change” has
become something forced upon
decision makers rather than
something decided by them.

In an effort to establish business agility, organizations are preparing
themselves for all kinds of changes at a moment’s notice. To cope with
the many unforeseen circumstances and competitive demands, busi-
nesses must create and possess flexible and adaptive solutions.
Therefore to implant business agility the foremost factor is to have
proper infrastructure in place to support unpredictable changes without
displacing the already set dimensions. Developing this flexibility requires
an infrastructure planning process that enables new business initiatives
along with the current ones.

Defining Infrastructure

Infrastructure, or structure beneath the structure, is a term used to
refer to public utilities in the physical world like water, electricity, transport,
gas, telephone service and so on. Similarly in the world of IT, networks,
hardware, software and bandwidths along with other network devices
form a complete IT infrastructure.

Why Infrastructure is important?

Factors like globalization, cheap labor across the boundaries, economic
fluctuations and rapid upgrades in technology and telecommunications
are enabling businesses to buy, commission or even rent their IT setups
and applications whereas fewer companies have their own full fledged
IT and support departments. Organizations are turning to third parties
for its IT development either via hiring a consultant or completely
outsourcing it. Most importantly, the internet has made IT and its
functionalities increasingly visible to customers and to the generic
public. Organizations are focusing to build their reputations by enhancing
quality of their IT, infrastructure and operations, besides their core
business operations. Thus the adaptive infrastructure strategy with
following key traits becomes crucial in providing a versatile, flexible and
agile foundation.

=Efficiency: The ability to provide reusable components that are
reasonably priced and can be turned around quickly for application
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development projects.

=Effectiveness: The easy integration of all components in a way that
supports their robust operation.

=Agility: Effective planning and design processes that allow companies
to develop new applications quickly and to re-purpose or upgrade
their existing infrastructure to support new requirements for existing
or new applications.

Problems in setting up IT Infrastructure

Top management often fails to cater to core IT needs and this clear
misalignment between business people and techies dominates key
decisions to the very end. The gap between business and IT causes
havoc. Moreover absence of infrastructure planners in top management
decisions, inability to align core business needs with strong infrastructure,
unsought and unplanned outsourcing decisions create an expensive,
slow and problematic approach. Further to it, Exhibit-l contains some
commonly known problems that business decision-makers face.

What is the Solution?

Firstly businesses should relentlessly plan an end-to-end infrastructure
setup and key decision makers in the process should streamline their
core business operations with all layers of the selected IT model. The
infrastructure should be planned keeping in focus people and processes.
It should be adaptive, scalable, and secure, able to change and grow
to deal with challenges. “Re-use Centric” strategy always pays-off.
Reinventing the wheel exposes your business to more and more vulner-
abilities.

Making great technology choices without consideration of people and
processes leads to horrendous costs, chaos and inefficient infrastructure.
Remember the People-Express Airlines debacle, the once successful
airline had to sell itself to Texas Air Corp. Failure to adopt modern and
state-of-the-art technology solutions on the right time caused People
Express to lose its competitive advantage to other legacy carriers. It is
all about having the right solution with the right approach at the right
time.

Lastly the art and skill of changing what you are doing while you are
doing, it is the ultimate critical factor to success. Think long term while
preparing your organization for today and tomorrow.

Collaborative Infrastructure

“The first step toward an infrastructure utility is in centralization and
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"KalSoft has one
of the highest
competencies
with Microsoft on
a global level. In
today’s fast

paced business
world, the need
for specialized solutions in
communications, business in-
telligence, collaboration and
business process management
cannot be overstated. With
these Microsoft competencies
KalSoft is well equipped to de-
liver complete business solu-
tions that cover every aspect
of organization operations and
help them streamline their pro-
cesses.

At KalSoft we truly believe that
today more than ever before,
the responses have to be pro-
actively planned and executed
in order to succeed in this ex-
ceedingly competitive world.
Our team is fully geared to work
with its customers and part-
ners to continuously develop
agility through optimal utiliza-
tion of information technology.

With a strong presence globally
we focus to equip our teams
with the required skills set to
cope up with the changes in
technology. With diversity with-
in the organization and the
drive to excel we provide our
teams with a platform and all
the tools and technologies to
bring innovative ideas to life so
that we are not only able to
meet but also exceed our cus-
tomer’s satisfaction.”

Kashif Aziz, COO, KalSoft
Ltd
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standardization. The diversity and fragmentation of IT
components

must be brought under control with a serious central-
ization and standardization effort.” (Gartner: April,
2004)

Infrastructure is easily described when it is clearly
shared by other applications. As we discussed in our
last article that integration of computers and different
applications with communications and other informa-
tion technologies to create whole new forms of distrib-
uted infrastructure and services has just begun. En-
terprise businesses can benefit from centrally managed

infrastructure by using technologies that enhance
collaboration and coordination to drive down costs
and improve services and provide a one window oper-
ation facility. The notable ones are as follows:

=Consistent configuration across the global enterprise

=Improved efficiency, improved disaster recovery and
business continuance

=Reduced operating costs

eImproved business performance reports

=|mproved collaboration between locations and teams

<Improved consistency and quality of services

KalSoft organizes the Grand Finale of PinnaKal
5 Finalists to get funding for innovative projects

KalSoft organized the grand finale of PinnaKal at
KalAcademy. President and CEO of KalSoft, Khurram
H. Kalia was the Guest of Honor, Muhammad Raza
Haroon, Sindh IT Minister was the Chief Guest at the
event, which was presided over by Abdul Ghani Saeed,
Chief Executive, EDC Network.

PinnaKal is a nationwide product ideas & concept
competition program that was launched in 46 IT
universities with more than 500 undergraduate stu-
dents participating in stage one. According to Khurram
Kalia, President and CEO of KalSoft said that the
purpose behind ‘PinnaKal’ is to motivate IT students
to address real-life business problems and allow them
to explore their hidden talents by developing ingenious

solutions and product ideas.

In the Grand Finale, 5 projects were to be presented
by NED University, GC Lahore University, Sir Syed
University and NUST. NED’s student won the 1st prize
where Sir Syed University won 2nd and GC University
won the 3rd prize.

IT Minister, Raza Haroon, distributed prizes amongst
the winners and mentioned that it is very pleasing to
see that KalSoft is providing such marvelous oppor-
tunities to the students. Ministry of Sindh is always
willing to help students in funding their projects.

If you are interested in details of the competition,
please visit www.ekalsoft.com.(d

KalSoft becomes Infonic plc’s exclusive part-
ner for Middle East and African region

KalSoft Ltd. a Microsoft Gold Certified Partner & leading global Enterprise IT Solutions Provider and Infonic
plc, the UK AlM-listed provider of Information Management Software have signed an agreement by which
KalSoft will become the exclusive reseller in the Middle East and African region of Infonic’s unique Geo-
Replicator software suite.

KalSoft and Infonic will team up to provide mobile business collaboration systems to facilitate users across
geographically distributed organizations to communicate more effectively over networks that are periodically
disconnected, have limited bandwidth or high latency. Infonic Geo-Replicator provides 24/7 access to
business information portals from any user location, ensuring that all users, irrespective of network
connection, have access to key business data. The software allows remote users to access central data
at high speeds and provides a guarantee of service even when there is no network

Infonic (www.infonic.com) is a publicly traded company listed on the UK's AIM Stock Exchange which is
established in 2000. Infonic's headquarters and primary software development laboratories are located
in the UK with sales facilities in USA, Singapore, Hong Kong, Germany and Australia. Infonic design and
develop text analytics software, document management software and geo-replication software solutions
which help people to locate and understand business information faster. All of Infonic's unique software
solutions help global organizations capture and share business information more effectively.



















