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QICT Overview:

Qasim International Container Terminal (QICT) is Pakistan's first Dedicated and Most Modern International
Container Terminal built at Port Muhammad Bin Qasim. The total equity of the Company is Rs.1.1 billion,
which was fully subscribed by P&O Ports.EPresently P&O Ports has the major share holding and other
share holders include ITHL and APM Terminals. QICT is situated at berths 5, 6 and 7 at Port Muhammad
Bin Qasim. The total area of the terminal is 240,000 sq. meters surrounded by fast developing industrial
estates.

The location of the Terminal outside city boundaries negates theErequirement for containers to be
transported through the city for upcountry destinations as well as ensures that industries located within
and a short distance from the PortEarea have the added advantage of savings on transportation and other
costs in exporting/importing their raw materials.

Client’s Strategic Importance:

This is not the first time KalSoft has provided QICT with a software solution. The online container tracking
system accessible by a web interface from QICT’s web site has been developed and implemented by
KalSoft. QICT’s approaching KalSoft again for an office automation solution is a clear indicator that the
client was satisfied with KalSoft’s work and believes in a long term relationship with KalSoft. Qasim
International Container Terminal is Pakistan’s first dedicated and most modern International Container
Terminal that continues to develop at a fast pace. Industrial estates around the terminal continue to
develop that include ICI, Pakistan Steel Mills, Toyota, Suzuki, Nissan, Honda, Engro Vopak and FOTCO
Oil Terminal.

In addition QICT does not use Microsoft Technology Based Databases and Servers but uses Oracle instead
for their daily administrational and operational purposes. QICT also uses a wide range of software and
technologies that even includes large scale container terminal management software that has not been
provided by KalSoft. We intend to continue to provide this prestigious client with quality services such
that in the future they rely completely on KalSoft and Microsoft for all their IT needs.



Overview of the Solution Developer - KalSoft Pvt Ltd:

KalSoft — A part of Kalia Group of Companies is a solution provider with the focus on understanding the client’s
needs and fulfilling them with the “best fit” solution utilizing state of the art technology and innovations and based
on industry best practices. KalSoft enjoys a distinctive position in the IT market due to the high quality of work and
a large and ever growing list of satisfied and very prestigious clients. Being an 1SO 9001:2000 certified and CMM
level 3 compliant KalSoft’s quality standards and internal procedures and processes are extremely mature and
reliable. At present the company has signed an agreement with Moody’s International for assessing KalSoft for CMMI
Level 5 which is the highest level of Quality Standard in the world.

Solution Details:

The system developed handles and categorizes all the documents and then stores them on the Share Point Portal
Server in predefined folders. The only source of input for the documents is from a scanner. The system allows QICT
to digitally store their documents that can be stored effectively and efficiently. These documents can also be searched
using a search facility. Users of the system can use SPS’s Document Management to create and manage electronic
forms, set access rights on documents, locate and access documents, organize information and documents and
integrate with MS Exchange Server 2003 to provide email facilities to users. The Share Point Portal Server also
provides effective document indexing and searching features that can be used by QICT users. The QICT Share Point
Portal runs as an Intranet Portal that contains a main web site of QICT and sub sites for all their departments. All
documents in electronic format can also be uploaded to the specific department’s folder using their web site where
folders have been defined.

Tools and Technology

The Portal was customized according to QICT’s needs using Microsoft Share Point Portal Server 2003 configured with
Microsoft Exchange Server 2003 and Active Directory. The Document Scheduler responsible for extracting scanned
documents in digital format from a single directory and categorizing them in pre defined document libraries in the
Share Point Portal Server was developed using C#. The documents are stored on Microsoft SQL Server 2000 and
the Operating System used is Microsoft Windows 2003.

Challenges:

Automating the manual process of storing documents in traditional paper files and folders was a task that was in
consideration here. QICT handles an immense amount of paperwork that meant a tremendous amount of data
resulting in a need for a solution that was highly reliable and a storage mechanism that exhibited integrity. KalSoft
had to convince QICT that Microsoft SQL Server 2000 was the best mechanism for storing these files and that they
would achieve maximum efficiency if Microsoft Share Point Portal Server was integrated to access and manage these
documents.



