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Customer Profile
SMEDA - The Small and Medium Enterprise
Development Authority was established to take
on the challenge of developing Small & Medium
Enterprises (SMEs) in Pakistan. SMEDA is an
organization with a futuristic structure and focus
on providing business development services
to small and medium enterprises. SMEDA is
not only an SME policy-advisory body for the
government of Pakistan but also acts as a one-
stop-shop for its SME clients.

Situation
SMEDA Proposed the development of
Industrial Information Network (IIN) to
cater to the needs of Small and Medium
sized Enterprises (SME) of Pakistan
making efficient utilization of Modern
Information technology and to revolutionize
the commercial operations carried out by
SMEs by introducing them to online means
of conducting businesses.

Solution
IIN - Business to Business (B2B) portal is
being developed to cater to the needs of
SMES from various industrial sectors in
Pakistan with primary focus on Leather and
textile industry. IIN will facilitate in
overcoming the structural and institutional
limitation that’s has been the major barrier
towards SMEs’ success.

Microsoft Software
· Microsoft .NET 1.1 Framework
· ADO.NET
· Customized content management 
services for .NET
· Microsoft SQL Server 2000

Benefits

The B2B portal will cater to the needs of
SMEs in Pakistan. IIN will assist the
domestic businesses by providing them
with a center point for their commercial
operations making use of www enabling
them to interact with other international
and domestic companies. Apart from that
the site will publish updated government
policies, rules, regulation and laws
pertaining to SMEs. The SMES will also
have access case studies regarding of
problems and projects initiated in Different
parts of the word.

Business to Business Portal for Industrial
Information Network - The Small and Medium
Enterprise Development Authority
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The Small and Medium Enterprise Development Authority (SMEDA) is a
self-directed organization working under the government of  Pakistan for
the establishment and promotion of Small and Medium sized enterprises in
Pakistan. They are providing essential services to assist SMEs towards the
commercial betterment by removing all the limitations faced by them. SMEDA
has been working under the Ministry of Industries & Production, making
valuable contributions towards the growth and development of SMEs in
Pakistan through the development of IIN – a B2B Portal. The Portal facilitate
the domestic businesses by providing SMEs  with a platform from where
they can conduct their commercial operations making use of World Wide
Web. The online portal enables SMEs to interact with other international
and domestic companies. Apart from that IIN will act as a guide for updated
government policies, rules, regulation and laws pertaining to SMEs. The
SMES will also have access to case studies regarding problems and projects
initiated in Different parts of the world.

 Situation: SMEDA and SMEs
The Small and Medium Enterprise Development Authority SMEDA is the organization
working under Government of Pakistan for establishing and promoting Small and Medium
sized enterprises in Pakistan. They are providing essential services to assist SMEs
towards the commercial betterment by eradicating all the limitations suffered by them.
SMEDA is working under the Ministry of Industries & Production, making valuable
contributions towards the growth and development of Small and Medium sized firms in
Pakistan.  In the industrial development of a country, the SME plays a vital role. In
Pakistan SMEs constitute nearly 90% of all the enterprises in Pakistan; and their share
in the annual GDP is somewhere around 40%. Compared to large companies, a
small/medium sized firm faces the problem of financing and other vital resources which
makes SMEs prone to failures.  The SMEDA was established to devise a mechanism
through which SMEs get support in different functions of business including technical
up gradation, marketing, financial and human resource training & development.

SMEDA addresses the limitations and troubles of SMEs by interacting with the stakeholders
on a regular basis and gathers primary information about their problems and needs and
in turn try to resolve them.



“IIN will be facilitating the local

businesses with a unique

platform to trade on the net

with other business across

the globe as well as within

the country...”

Industrial Information
Network (IIN)

Solution: Developing a B2B Portal ‘Industrial Information
Network’ (IIN)

SMEDA - Small & Medium Enterprise Development
Authority in consultation with UNIDO Proposed to develop
an online ‘Industrial Information Network’ (IIN) that was
authorized  by Ministry of Information Technology &
Telecom (MoITT)

The Objective of IIN is “to use Information Technology
to support capacity building of SMEs for sustainable
industrial development in Pakistan and promote the use
of business-to-business e-Commerce in the country”

KalSoft (Pvt) Ltd. having sound experience and expertise in developing online portals was

awarded this project to assign its consultants to develop a comprehensive portal for SMEDA to

facilitate the achievement of all the objectives of developing an Industrial Information Network (IIN)

Portal system. However the prime focus in the initial phase is to cater the Textile and Leather

sectors. The Portal is being developed using state-of-the-art Microsoft based tools and technologies

namely Microsoft .NET 1.1 Framework and ADO.NET. The Industrial Information Network (IIN)

Portal system architecture comprise of n-logical tiers. Each tier performs its own specific functions

and delegates other tasks to their respective tiers.

The n-tier architecture isolates each major piece of functionality, so that the presentation is

independent of the processing rules and business logic, which in turn is separate from the data.

This model required much more analysis and design up front, but greatly reduces maintenance

costs and increases functional flexibility in the long run.

Customized content management services for .NET are being used with the back end of Microsoft
SQL Server 2000. Kalsoft also takes pride for being first Software house of the country to have
expertise and experience on .Net Platform.

The portal developed by KalSoft is providing unique platform for trading online irrespective of
geographical boundaries thus increasing the prospects for better opportunities. This portal will
assist SMEs of Pakistan in overcoming the major barriers towards their eventual growth.

Promotion of SMEs of Pakistan: A Primary Concern

Small and Medium size organizations are an integral part of our economy which was left neglected
for several of years.  The major barriers faced by these firms are financial and other resource
constraints and lack of proper support from the government agencies increased these problems
multifold for SMEs. To boost the effectiveness and efficiency of this sector, Government introduced
a Body named SMEDA whose main purpose is to develop and assist SMEs in the country by
provide them with every kind of support. The Growth of SMEs which comprises of 90% of enterprise
in our country and which contributes approximately 40% to the GDP will eventually improve the
economy of the



For More Information

About SMEDA
The Small and Medium Enterprise
Development Authority
Waheed Trade Complex, 1st Floor, 36-
Commercial Zone, Phase III, Sector XX,
Khayaban-e-Iqbal, DHA, Lahore
Tel: (042) 111-111-456
Fax: (042) 5896619, 5899756

Web site:

SMEDA was established in October 1998
to take on the challenge of developing
Small & Medium Enterprises (SMEs) in
Pakistan. SMEDA is relatively a new
organization with a futuristic structure and
focus on providing business development
services to small and medium enterprises.
SMEDA is not only an SME policy-advisory
body for the government of Pakistan but
also acts as a one-stop-shop for its SME
clients.

About KalSoft Pvt Ltd

KalSoft is a solution provider with the focus on
understanding the client’s needs and fulfilling
them with the “best fit” solution utilizing state of
the art technology and innovations and based
on industry best practices. We enjoy a distinctive
position in the IT market due to the high quality
of work and a large and ever growing list of
satisfied and very prestigious clients. Being an
ISO 9001:2000 certified and CMM level 3
compliant our quality standards and our internal
procedures and processes are extremely mature
and reliable. Kalsoft have already chalked out a
road map for achieving CMM level 5.
Being a premier Microsoft Certified Partners in
the region, we have done several software
development projects in the Domestic and
International market. We cater to projects both
in Government and Non government sector.
KalSoft has recently entered into the partnership
with Microsoft for Mobile Solution Partner Program
and is also Microsoft Business Solutions Partner.

For more information about KalSoft products or
services, call the Business Development
Department at (9221) 111-403-020. Outside
Pakistan please contact the nearest local KalSoft
contact office.

For more information about KalSoft solutions,
visit .

 2004 KalSoft Pvt Ltd All rights reserved.
This case study is for informational purposes
only. KALSOFT PVT LTD MAKES NO
WARRANTIES, EXPRESS OR IMPLIED, IN THIS
SUMMARY. The information contained in this
document represents the current view of KalSoft
Pvt Ltd on the issues discussed as of the date
of publication.
KalSoft is a registered trademark of KalSoft Pvt
Ltd in Pakistan and/or other countries/regions.
The names of actual companies and products
mentioned herein may be the trademarks of their
respective owners.
KalSoft Pvt Ltd

country.  SMEDA is assisting SMES by find out their problems and eventually resolving them.
In addition to this, SMEDA also ensure that the new opportunities be conveyed to all the
SMEs.

Benefits: More Business Opportunities for SMEs
In a Country like Pakistan where SMEs constitute
nearly 90% of all the enterprises, IIN aims to
bring all the SMEs on one platform to boost the
commercial activities. IIN will be facilitating the
local businesses with a unique platform to trade
on the net with other business across the globe
as well as within the country. Through IIN SMEs
will be able to interact with other SMEs in the
domestic and in the international regions.
Exchange of information on a global level will
boost their exports and will trigger the utilization
of latest technologies by the SMEs. New
Opportunities will be communicated to all the
SME through the portal.  The Portal will also
provide them with updated government polices,
rules, regulations, and laws

Apart from assisting the SMEs, the portal will also boost foreign investment in the country
by letting an investor or a foreign trader having access to information on new and unexplored
domestic markets.

Distance learning (e-learning) and Training Opportunities for SMEs will also be one of the
key factor for their better understanding of business practices around the world.

Businesses lacking online connectivity can access Industrial Information Network’s  Business
Information Centers (BIC). These physical offices will be able to provide assistance through
human interface to those SMEs with all the resources that IIN can offer on the net and SMEs
w i l l  b e  a b l e  t o  g e t  a l l  t h e i r  r e q u i r e m e n ts  m e t  t h r o u g h  t h e m .

In a nut shell, IIN is designed to become an online one-stop-shop for SMEs for all their
Information and eCommerce needs.

Project Scope to Be Extended

After the complete development of this portal making use of the very best that MS tools and
technology has to offer and the quick return of investment offered to us by using Microsoft
based technologies, SMEDA IIN plans to extend its online services to SMEs exploiting the
benefits of Microsoft based solutions for the SME sector.


